Srikanth Balasubramanian

OBJECTIVE

To strive for and achieve growth, by sheer hard work and dedication; to see myself conquering one position after another without being demotivated by failures. I strongly believe every failure has a success story and the best way to move ahead is by not looking back.

SUMMARY OF QUALIFICATIONS

· 8 successful months in the Bill payments industry handling Operations for South India

· 9 successful months in the Telecom Industry as a Team Leader managing a team of 16 (15 advisors and 1 Team Coach).

· 16 successful months in the US Mortgage Industry as a Supervisor handling a team of 15 processors.

· 27 successful months in the UK Insurance Industry as an Executive processing Claims for Life Insurance Policies.

PROFESSIONAL ACCOMPLISHMENTS & WORK HISTORY

Insurance Executive in Prudential Process Management Services from July 2003 – October 2005.

Profile: 

· Solving Customer Queries for Life Insurance policies related to their direct debit changes, refund of duplicate premium payments, change of name and address, issue of premium arrears reminders.
· The only person in my team other than my Team Coach to be fully cross trained and works on all the 6 transactions of my team.
· Have an overall quality score of more than 98% from the time our process went live.

· Floor walked in the absence of my Team Coach handling team queries.

· Audited the team quality in 4 out of 6 transactions.

· Was cross skilled to take inbound customer calls in the same process.

· Have received a letter of appreciation from a customer for the exceptional level of service provided.

· Have been awarded the employee of the quarter for the January – March 2004 period and the Employee of the month for March 2004.
Supervisor in Lehman Brothers (Mortgage Division) from November 2005 to 
March 2007.
Profile: 

· Handled a team of 13 people. Measured and reported their performance to the Manager – Operations.
· Ensure that the team SLA’s were met at all times..

· Conducted regular feedback sessions for the processors which eventually lead to their 6 monthly and yearly appraisal
· Managed and planned leave within standard parameters to make sure there is enough staff to process at all times.

· Was awarded the performer of the month in September 2006 for planning and executing the Certification Process of 57 processors within the stipulated timelines.
· Tracked and reported the system issues that the New Loan Set up Team faced to my Manager and the Project Management Team onshore.

Team Leader in 3 Global Services Pvt Ltd from April 2007 to December 2007
Profile: 

· Managed a team of 16 employees (15 advisors and 1 Team Coach).

· Monitor Calls for advisors and provided feedback.
· Conducted appraisals for the advisors on a quarterly basis (including confirmations)
· Managed Leave (planned and unplanned) within the guidelines of the operations leave policy.
· Resolved customer escalations with appropriate closure.

· Manage to control attrition and boost employee morale.

Assistant Manager Regional Operations at Easy Bill Limited, a Hero Group Company from January 2008 till date
Profile:

· Manage Operations for South Region and handle operations end to end starting from collection of cheques and cash from the retail franchisees to generating the MIS and sending data to be posted to the respective Bill Issuers for whom we collect bills.
· Team Span of control is 40 employees (direct and indirect) including the senior sales / operations executive, supervisor, executive, data entry executive, customer care executive and the courier pick up staff.

· Hold Periodic discussions and arrive at solutions to issues faced by Bill Issuers and their customers

· Cash Reconciliation with the retailers and take stern action against retailers holding back cash collected from customers.
· Ensuring escalations from Bill Issuers or customers received by the customer care team are closed promptly

· Strategizing new city launches including meeting / prospective tie-ups with the new Bill Issuers, looking at approximate scale of retailer franchisees.
· Constantly looking at maximizing operational efficiency

· Operational P & L for the Region

· Hiring manpower as required. 
EDUCATION

LEVEL                                     INSTITUTION                                        
M COM
     Mumbai University with 53%
T.Y.B COM          Mulund College of Commerce, Mulund with 68%
H.S.C                    Mulund College of Commerce, Mulund with 76%                         
S.S.C                    S.E.S High School, Thane with 83%                      

OTHER QUALIFICATIONS & WORKSHOPS 
· Member of the College Student’s Council
· Awarded the best student of the year for the academic year 2002 – 2003.

· Organized the annual sports festival “Spectrum 2002 – 2003”.

· Member of the college table tennis team representing at the Inter-Collegiate level for 3 years.
INTERESTS & HOBBIES

Playing Table Tennis and watching Cricket.
Reading, working on the computer, interacting with new people 

LANGUAGES KNOWN

LANGUAGE               SPEAK               READ               WRITE

English                             Yes                     Yes                     Yes

Hindi                                Yes                     Yes                     Yes
Marathi                            Yes                     Yes                     Yes
Tamil                               Yes                     No                       No
PERSONAL INFORMATION

Date of Birth                     15th January 1983
Nationality                        Indian

Religion                             Hindu


Telephone Number          +91 9741799668/ 23655355
Email                                 isrikanth123@gmail.com / isrikanth123@rediffmail.com
Marital Status                  Single
