Shawn M Andrews
303 Briarwood Lane

Battle Creek, MI 49015

EXECUTIVE PROFILE

Over 16 years of experience as a maintenance and facilities manager, senior technician, and technical team leader. Have led a wide range of projects including automated production line systems, startup of new production lines and systems, on-site troubleshooting of technical problems, component-level repairs, and modifications of manufacturing systems. Involved in Preventive and Predictive Maintenance systems to increase process efficiencies and machine reliability. Combine strong planning, project management and organizational skills with the ability to improve processes and increase operational efficiencies. Hold a Bachelor's Degree in Industrial Electronics and a Master's Degree in Organizational Leadership as well as certifications in DOT Hazardous Waste Transportation and as a State of Michigan Wastewater Operator. 

RECENT ACHIEVEMENTS  


Campbell Soup – Area Manager, Maintenance

· Implemented practices and installed equipment that lead to a 10% increase in production efficiency, highest in North America facilities with same operations.

· Implemented team solutions that lead to a declining Total Delivered Cost of facility products, preventing a transfer of production line to another production facility.

· Implemented transfer of parts and supplies inventory from a paper system to an electronic system resulting in significant reductions in Out of Stock situations and heightened locating of stocked parts.

· Served as facility liaison with Corporate Engineering, Machine Reliability, and Environmental departments to ensure compliance with procedures and timely, accurate distribution of corporate information.

PROFESSIONAL BACKGROUND

Director of Operations - MPRS Enterprises, LTDA, Medellin, Colombia
      2008 

Privately-held start-up Call Center/Telemarketing firm engaged in call center campaigns including appointment setting, information verification, telemarketing sales, and cold calling.  Recruited to help lead the business through an anticipated surge of growth. Assisted the Vice President of Operations with everyday operations. 

· Supervised small to medium-sized teams to perform typical telemarketing tasks such as Appointment Setting, Information Verification, and Telephone Sales.

· Participated in Company Direction meetings such as Creating Vision, Mission, and Values, Strategy Planning, Profit Planning, and Employee Relations policy setting.

· Verified viability of new contracts for ROI, stability of campaign, and capacity restraints.

Area Manager, Maintenance – Campbell Soup Company; Joseph Campbell Co. subs. 
2005 – 2008

Marshall, Michigan


· Staff/Department Head with the following responsibilities in this non-union, 130-employee plant: building, grounds, and machinery maintenance management; MRO Purchasing Management; and Environmental Management.

· Managed a fifteen person department over three shifts.

· Responsible for all environmental compliance and reporting requirements for the facility.

· Maintained a monthly expense and annual capital budget for the facility approximating $3M per year.

· Procured and maintained records of all capital assets depending on organizational needs and budgetary constraints.

· Maintained security and safety lockout for the facility by maintaining all locks and keys for the building, machinery, and those issued to employees. 

· Served as a point of contact for external security company.

· Performed annual reviews for salaried direct reports.

Team Leader- Eaton Corporation, Marshall, Michigan 
1997 – 2005

Engine Components Division of $13B diversified global manufacturer.
Managed/developed testing schedules for Product Engineering and testing technicians. This role involved diplomacy, taking into account the needs of the product engineers and the capabilities of the test stands and technicians who ran the test stands and built the prototypes. Scheduling was done according to availability of materials and technicians. With needs and availability changing daily, it was necessary to establish priorities and provide guidance to technicians based upon input from product engineering.
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Scope of job:

· Proactively identified potential conflicts and took action to resolve them before they had an adverse impact on the organization.

· Facilitated and participated on multidisciplinary teams for resolution of organizational issues.

· Coordinated cross-functionally to enable smooth operations within the organization by leveraging internal resources. 
· Participated as an internal lead auditor leading to successful certification of QS-9000, ISO-14001, and TS-16949 systems.

· Supervised ten technicians and coordinated their activities on multiple projects under constantly changing priorities and requirements. 

· Ensured in depth, thorough performance appraisals of direct reports on an annual basis.

· Provided monthly reports that measure organizational effectiveness.

· Presented status of team deliverables on a weekly basis.

· Purchased materials with various accounts thereby supporting a productive work environment.

· Used Microsoft Office, Project, and time management tools to organize multiple projects and tasks and communicated organizational needs to direct reports.

Senior Electronics Technician

· Trained personnel in the use of machine controls, computer software, and various concepts leading to a more effective workforce and work environment.

· Focused on continuous improvement thereby improving the work environment.

· Participated on multidisciplinary teams for resolution of organizational issues. 

· Utilized system knowledge and experience to develop an effective and updated electronics laboratory to support the requirements of the organization.

· Participated as an internal lead auditor supporting the successful certification of the QS-9000 quality system and ISO-14001 environmental and health system.

· Used Microsoft Office and time management tools to organize tasks and ensure their timely completion. 

Maintenance Technician- Hi-Lex Corporation, Battle Creek, Michigan 
 1995 – 1997

Manufacturer of operating cables used in a variety of applications including marine, snowmobile, automotive, and motorcycle. 

· Trained new members of the maintenance staff.  

· Continuously improved operations within varying manufacturing processes.

· Active member of both the Safety and Ergonomic committees.
· Exposed to the interrelationships among the manufacturing processes and the individuals working within them. 

Electrical Operator/Technician- United States Navy, Bremerton, Washington
1988 – 1994

EDUCATION


Master of Arts, Organizational Leadership, 2003


Siena Heights University, Adrian, Michigan


Thesis: Employee Perception of Trade Union Impact on Organizational Effectiveness

B.A.S, Industrial Electronics, 2000


Siena Heights University, Adrian, Michigan


Associate of Science, Pre-Engineering, 1996


Kellogg Community College, Battle Creek, Michigan


Associate of Applied Science, Industrial Electricity/Electronics, 1995


Kellogg Community College, Battle Creek, Michigan


