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	Objective
	Long-term objective is to be a part of a fast - track techno - commercial management & play a significant role in any set up.

My association with a KPO sector service industry has given me good exposure to customer centric activities & a sound understanding of the intricacies within the service industry. Working with them has cultivated in me dynamism, pro-activeness and the flexibility to adapt to new environments & technology

	Summary
	I have a well rounded experience of around 9 years within a variety of industries such as the manufacturing service industry & the KPO service industry which has given me an exposure to customer centric activities and a sound understanding of the intricacies within the industry. 

My experience within KPO, has allowed me to understand the entire industry from a larger perspective of executing profitable business, and has also added the magnified view of an operations manager. Working in this industry has cultivated in me dynamism, pro-activeness and the ease of adapting to new environments & technology.

	Total Experience

	9 Years

	Company

	Syntel Global Pvt Ltd                                                          May 2008 – Till Date

	Designation

	Assistant Manager – Strategic Initiatives Group


	Projects Undertaken

	Focused on Business Development Efforts across North America, Europe and  APAC for all BFSI KPO engagements


	Role

	· Responsible for Lead Generation, and Initial client qualification

· Client Prospecting, conducting initial client interviews to ensure understanding of requirements
· Logistics management for major client visits and ensuring smooth functioning of corporate events.

· Solution Creation, customized to client needs and recommending how company experience could be used to add value to client
· Client Pitch Creation, for high level and specific business process discussions
· Collateral Management, including updating latest figures on the corporate presentations, creating and updating the standard slide decks
· Providing strategic support to the onsite BD teams
· Act as source of Client, Market, Domain and Business Intelligence
· Interact with operations leaders to understand our capabilities, and strategize new growth opportunities

	Achievements

	· Have gained a good high level understanding of the Banking, Financial and Capital Markets domain within a year’s time, allowing me to develop insight and solutioning capabilities into varied lines of business such as Asset Management, Retail Brokerage, F&A, Auto Finance, Mortgage etc
· Participated in multiple client visits including several large banks, investment banks, retailers etc
· Have personally managed RFI/RFP’s 
· Participated in end to end sales cycle, from client prospecting to solution creation till engagement closure 
· Managed responsibilities after loss of some key personnel within the team
· Played an important role in one deal closure till date worth about 2.5 Mil USD annually from an Investment Bank, and have received leadership team commendation for the same
· Managed client solutions and collaterals on a regular basis for the entire KPO business

· Interacted a lot with the technology teams to build IT-KPO integration within our client pitch and solutions

		
	Company

	StateStreet Syntel Services Pvt Ltd                                  June 2006 – May 2008

	Designation
	Team Leader – Operations

	Projects Undertaken

	US based Retirement Services (Benefits)


	Role
	· Responsible for providing technical leadership to the project. 
· Define client requirements in terms of accuracy and volumes and redefine process flow diagrams to improve productivity & efficiency.

· Effective Relationship Management with the client.

· Contribute to process improvements by proposing and implementing new ideas and initiatives. 
· Identify software requirements of project and test the same after hey are developed. 
· Identify project methodology and project specific training. Worked in close coordination with project manager for understanding of project flow chart for creation of process and work flow maps for team members. 
· Balance productivity and profitability. Maintained TAT and SLA requirements. 
· Prepare weekly status reports for client as well as senior management. 
· Responsible for mentoring and counseling of team members and escalating important concerns to project manager.

	Synopsis
	Client: World’s leading provider of financial services to intuitional investors Ranked as # 2 Global custodian, Its broad and integrated range of services spans the entire investment spectrum, including research, investment management, trading services and investment servicing.


		
	Company

	Hewitt Associates, Navi  Mumbai                                     June 2003 – May 2006


	Designation
	Customer Relation Executive – Operations

	Projects Undertaken
	US Payroll and Benefits Projects

	Role
	· Successfully Off-Shored one of the largest projects for the organization, which involved traveling to client end in the US for gaining process understanding, documenting the process knowledge, gaining client trust, creating the off-shoring plan, planning & testing of applications, training the team & running the pilot process to prove capabilities to the client key responsibilities included operational transitioning and stabilization.

· Processing Time Entries, EDM, Direct Deposits, Tax Withholding Changes, Benefits Enrollment. Handling end to end Client Escalations & issues.

· To ensure target achievement adhering to Service Level Agreement (SLAs) specific for a Queue set by the Client.

· Identify process gaps and collaborate with the Client to formulate solutions.

· To develop strong inter-personal relationships with the team to cohesively bond them together with the company and integrate them with the vision and core values.

· To be directly responsible towards fostering the development of team by motivating them and ensuring career advancement and a long-lasting and fruitful relationship with the company through feedback and counseling.

· Develop continuous process improvement and cascade best practice and knowledge to team.

· Undertake sufficient audit to ensure that e-mail management, inbound and outbound calls are taken in accordance with established procedures, sequences and timings. Ensure 1st time quality and response times are maintained.

· Share knowledge, best practice and experience with colleagues at all levels in order to achieve goals and business objectives.

	Synopsis
	Client: Fortune 500 company, and one of the leading providers of consumer electronics, more than 600 stores and 48000+ employees in North America, the company strives to offer value to investors, businesses and consumers. Hewitt Associates is responsible for handling Payroll, Defined Contribution (401K), Defined Benefits (Pension plans), Health & Group Benefits, HR policies & EDM


		
	Company
	R-Tec (Formerly – Industele Services India Pvt. Ltd ), Navi Mumbai                                    October 2002 -- June 2003

	Designation
	Customer Relation Executive - Operations

	Profile
	· Responsible for providing telesales for US Outbound sales client.

· Providing daily sales performance 

		
	Company
	Ion Electricals, Navi Mumbai                                    October 2001 -- September 2002

	Designation
	Design and Development Engineer

	Profile
	· Responsible for providing technical leadership for the newly setup CNC manufacturing unit

· Defining client needs in terms of quality, delivery dates and synchronizing all plant activities for successful delivery of the same

· Ensuring continuity of production and services by defining rules and enforcing them for round the shift maintenance of equipment & pro-active parts replacement

· Responsible for training new personnel on the hi-tech equipment in use for production activities

· Ensuring profitability by limiting inputs to a minimum, minimizing wastage & doing it right the first time

· Timely & effective communication with the customer for relationship management

· Identifying new ways to improve productivity, efficiency & minimize wastage

· Planning inputs like raw material, man power & equipment for the near future

· Presenting plant activity reports to the senior management

· Coordinating with vendor management to ensure a regular supply of raw material for manufacturing & their timely delivery

		
	Company
	Indian Airlines Limited, Mumbai                                    October 2000 -- September 2001

	Designation
	Radio and Radar Technician (Trainee)


	Profile
	· Maintenance of Airbus A300 Radio communication and Navigation instruments.

· Servicing of Instruments like – Blackbox (Cockpit Voice Recorder), Traffic collision avoidance system (TCAS), UHF & VHF Receiver etc…
· Worked under 90 Days contract extension for 4 terms.

	Synopsis

	Airline Company, Aircraft Maintenance Hanger located in Vile Parle, Mumbai.


	Awards

	· Ring II & Ring III Awards

· Edge Award 2006- for successfully completing the transition and exceeding the targets.


	Education
	· Industrial Electronics and Telecom – Fr. Agnel College, Vashi, Navi Mumbai - 2000

· H.S.C., I.C.L College, Vashi, Navi Mumbai - 1995

· S.S.C., St. Mary’s School, Vashi, Navi Mumbai - 1993

· Diploma in Computer Programming 1997-1999. 
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