C.W. Cleveland
8821 Sherwood Park Dr   Las Vegas, NV  89131   
Dear Executive:


As a hard-working executive with over 11 years of extensive hands on experience in management, sales, and customer service as well as legal environments, I am writing to advise you of my ability for Executive Management opportunities within your corporation.  Initiative, enthusiasm and determination are only a few of the qualities, which earmark my professional growth over the past years.  Now I would like to apply my skills to a new challenge with a corporation that needs and appreciates a dynamic individual who can enhance its bottom line productivity.


Over the course of my career, I have been the Regional Director of Sales and Marketing, Senior Telemarketing Manager / Director, District Manager and most recently an Assistant GM for the world’s largest privately owned time-share organization.  I have managed multiple Branch Offices in several states, a call center and staffs of 200 + persons.    I have been responsible for the creation of offices and the relocation of others.  A people manager who is able to keep morale and “team spirit” alive during times of downsizing, mergers and other excessively stressful situations.  Several other areas of expertise include the following:

Recruiting

Client Relations

Consulting


Advertising

Customer Service
Sales


Contract Negotiation

Administration



Public Relations

Training


Interviewing


Marketing


Implementation

Development  

Regulation Compliance

Merchandising


Some Highlights of my career include: 

· Provided processes, training, motivation, guidance, orientations and evaluations to all levels of professionals.

· Introduced new methods for generating business growth and profitability while reducing operating costs.

· Reorganization and restructuring an entire region through a recruiting blitz, creating profitability.

· Negotiating contracts for additional lease space while relocating and creating multiple offices.

· Oversaw all aspects of sales, including identifying customer interests and merchandising.

Being a versatile, confident, self-starter with initiative, interpersonal and “quick-learning” capabilities, I feel certain that I can apply my well developed skills and talents successfully to the growth of your corporation.


Besides knowledge of personnel management, sales and strong negotiations experience, I have the initiative and sophistication necessary to enhance your corporation’s bottom line productivity.  I am confident that my previous successes qualify me as a worthy addition to your leadership team.  I look forward to speaking with you and I thank you for your time and consideration.

Sincerely,

C.W. Cleveland
C.W. Cleveland
8821 Sherwood Park Dr   Las Vegas, NV  89131   (   (702) 326-3625   (   cwmcleveland36@cox.net
Qualifications for Executive Management

Summary
Over 11 years of experience in all Management & Sales functions, particularly in defining and reaching goals and objectives.  Highly organized and exceptionally motivated Executive Manager, looking to collaborate and contribute to all aspects of a corporation.  Utilizes strong analytical and planning abilities to create successful programs for staff members and clients.  Excels at hiring superstars, managing operations, and maintaining lucrative business relationships.  An outstanding team player that leads by example and garners tremendous staff loyalty.    Backed by a solid work ethic and driven attitude, consistently providing a dynamic bottom line.

Areas of Expertise
Recruiting

Client Relations

Consulting


Advertising

Customer Service

Sales


Contract Negotiation

Administration



Public Relations

Training


Interviewing


Marketing


Implementation

Development  

Regulation Compliance

Merchandising


Selected Contributions
Growth

· Guided a sales team to surpass company goals, generating 30% more revenue and 
· Contributed to a two-month turnaround from an unprofitable to a profitable operation.
· Collaborated with the management team to define and institute new corporate policies 
· Developed strategies for company expansion and led office start-up and staff assembly.  
· Reorganized, grew and restructured an entire multi state region through a recruiting blitz.
· Increased gross profit over 160% as well as contribution over 145% during a 12 month period. 
· Negotiated contracts for additional lease space while relocating and creating additional offices.
Management

· Conferred with staff to identify individual client needs, and troubleshoot potential problems.
· Wrote business proposals for potential corporate clients that secured additional customers.
· Served a key role in a start-up team’s implementation of business-to-business (B2B) transactions.

· Chosen to spearhead a personal recruiting program for senior-level executives in concert with sister company.
· Contributed expertise to organizational sales, marketing, and growth strategies, including site and industry development.  
Honors

· Multiple awards presented from the president for increased sales.
· Awarded President’s Club Honors multiple times in for exceptional sales.
· Received numerous military awards for going above and beyond the call of duty.

Continues…

C.W. Cleveland
8821 Sherwood Park Dr   Las Vegas, NV  89131   (   (702) 326-3625   (   cwmcleveland36@cox.net
CAREER PROGRESSION
Westgate Resorts, CFI- HotelsCorp, Senior Manger / Assistant General Manager
2008

Oversaw a $20M telemarketing division, accepting inbound, outbound, day drive and marketing follow up campaigns. Responsible for recruiting, training, development and leadership of the center.  Duties included budgeting, forecasting, goal-setting and operational overview.  Devised a proposed a strategy for massive growth and profitability.  Personally increased overall center closing percentage by 10% on overall sales and 5% on tour sales. Doubled the headcount, reduced costs by 35% and increased profit margin within 90 days.    Westgate Resorts filed BK and closed the Las Vegas Call Center
Resort Marketing Group, Director – Call Center
2008
Assisted in the creation of a start-up timeshare sales / telemarketing, call center division.  Responsible for all areas of production, operations, administration and training of the Las Vegas Call Center.  Center made outbound calls offering vacation packages and day drive incentives.  Recruited back to Westgate Resorts / Hotels Corp
Westgate Resorts, CFI, Consultant / Senior Sales Manger
2007

Advised on recruiting, training, processes, procedures, operations, cost analysis as well as marketing for a $30M telemarketing and timeshare sales call center.  Reviewed operations, administration and training of the Las Vegas Call Center consisting of over 200 staff members.  Center consisted of inbound and outbound telemarketers taking over 25 million calls a year, with a supervisory and management staff of 19.  Reported findings and recommendations to the Executive Staff.  Completed contract.
Kelly Services, INC, District Manager – Southern Nevada

  
    
           2005 - 2007

Oversaw a $15M full service staffing, recruiting and placement operation. Specializing in all Human Resources formats from temporary to direct placement and payroll services.  Succeeded in doubling the operation size to include branch placement as well as revenue.  Responsibility to lead sales, motivate and mentor through direct reports, for district production, operations, and financial targets (sales, fees, gross profit, contribution and hours). Select, train, and develop, Branch Managers, On-Site Managers, Account Executives and recruiting staff as well as monitoring performance to achieve business results.  Set a strategy that supports business development, service delivery, customer and employee retention, recruiting, and expense management.   Increased gross profit over 160% as well as contribution over 145%.   Resigned to peruse larger opportunities
Hilton Grand Vacations Company, Senior Telemarketing Manager / Assistant Director
2004-2005

Oversaw Profit and Loss (P&L) for a $15M timeshare sales / telemarketing call center division.  Responsible for all areas of production, operations, administration and training of the Las Vegas Call Center. Managed staff of 125 + outbound telemarketers taking over 5.5 million calls a year, with a support staff of 6 direct reports, while reporting to the Call Center Director.  Duties include budgeting, forecasting, goal-setting, hiring, as well as training and development.  Reduced average talk time for programs by 20% and increased call volume by 22% by analyzing metrics, and performance management.  Recruited to Kelly Services
Allen And Associates, Regional Director of Sales and Marketing
              2000-2003

Oversaw Profit and Loss (P&L) for a $3M Region for an Executive Outplacement & Career Marketing organization, comprised of 5 offices in different cities / states and 25 + staff members.  Company retracted back to the East coast, elected to take severance package. 
United States Marine Corps, Chief Legal Advisor, Staff Clerk 
Honorable Discharge
1997 - 2000

ACADEMIC PROFILE & ADDITIONAL TRAINING
Bachelor of Arts (EQ) ~ Business Management
Undergraduate Paralegal Program ~ University of San Diego ~ San Diego CA

Attending ~ Western International University ~ BA ~ Human Resources Management

Willing to Travel ~ References available upon request 
